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Bodringallt Primary School: Professional Learning Plan

Sep 2019 – Jul 2020


	No.
	National Mission Link
	Planned Activity
(These are only suggestions and will need to be customised to ensure they meet the needs of each school setting)
	Success Criteria
	Funding Source
	Type of spend
	Cost
£

	1
	Developing a high quality education profession




Inspirational leaders working collaboratively to raise standards
	· Leaders of professional learning train to become coach/mentors to develop a whole school coaching culture
SZ - Microsoft Certified Educator ‘Imagine Academy’ – 4 days – Partnership with Darren Park and Brynnau Primary School

· Engagement with Schools as Learning Organisations professional learning – Deputy Headteacher – ‘No More marking’ Daisy Christodlou @ St Cadocs – 1 day / March 2019
Tom Sherington @ St Albans Primary –Jan 2019
	· Class teachers to access Professional Learning to support development against the PTLS
· SLO discussions used to self-evaluate and inform school improvement

	Professional learning to raise the quality of our teachers



Professional learning to raise the quality of our teachers and new curriculum 
	Collaboration and research/ supply cover 





Release Resources Training / Development
	£500 Supply Cover






£250 supply Cover

	2

	Developing a high quality education profession
	· Engaging with other schools and or universities to undertaken enquiry led research – 
· ‘Families Connect’ Project linking with NFER - ’Save the Children’  - Family Literacy Project – (Feb 2019 - 1 staff 2 days) 
· ‘Thrive’ lead to engage with other schools to further develop Professional learning linked
· ‘Thrive’ Accredited Practitioner Training understanding of neural development / ACE’s and how their affect ( Oct 18 – May 19)
· ‘Family Thrive’ Practitioner Training –  (Feb 2019 - 2 days)

	· Headteacher invests in personal development linked to relevant career pathway – development in roles of family engagement.
	Professional learning to raise the quality of our practitioners and teachers
	Release Resources Training / Development

Collaboration and research/ supply cover 

Release Resources Training / Development
Collaboration and research
Release Resources Training / Development
Collaboration and research

	
£160 supply cover (1 TA’s over 1 day)




£800 (10x£80)
Supply Cover



£250 Supply Cover


	
	Total Cost

	[bookmark: _GoBack]£

	
	Total Allocation

	£3081.00

	
	Variance

	£
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